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competitive pace with Alberta economy, our competitors, and the market conditions, We did this
through @ number of different pay acales, matket condition adjustments, and premium incentive
prograrhis which are reviewad frequently. In Alberta we implemented two programs: {he Weekend
and Atfandance Premiums and an Alberta Market Condition Adjustmerit as two compenents of our
compettiation structure for hourly associates in In-atock and overnight positions.

The Wé;akend and Attendance Premiums were established as a temporary maastire to help us
increagd our sales potential by improving our ability to have merchandise an the Hshmf when our
customars wanted it. The premiums also helped keep us competitive in the Alberta labour market.

The |d%our and economic condifions have changed drastically in Alberta. \We also had the
opporiliity to review the results of the temporary Weekend and Attendance Prariium programs
and we found that we achieved only slight or no improvements in the areas that we wanted to
Improva such as tumover and in-stock, As a result we have made the decision to discontinue the
use of the temporary Weekend and Attendance Premiums from our compensation structure in
Alberts trffective June 6, 2008,

In addiion, with the market conditions changing so drastically, and to keep us aligned to the
market, . we will be reducing the market condition adjustment for all eligible roles to §1.00 per hour
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will be' nctified by separate communication before May 1, 2009.

Please igel free to contact me at [ GGNGNGNGEGEGEG stor- Feople Manager at@los-
if you require further information,
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